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CEO, COO, OunpekTop onepaLoHHbIN,
NCMOJTHUTENbHbIU

09.07.2021

Hapsamok: MeHeOXMeHT, PiHaHCK

ba)xaHe MiCTO npauesnawTyBaHHA: [Hinpo, Kuis,
JlbBiB, Ofeca, XapkiB, 3anopixxs

baxxaHa 3apobiTHa nnaTa: LorosipHa

Tun npauesnawTyBaHHSA: [TOBHa 3aMHATICTb

OcBiTa

1993 - 1998
HauunoHanbHas ropHas akagemus YKpauviHsbl
EkoHoMicT, MaricTp KoBasieHKo BiTanin

. CraTyc: lNMpautoto, ane
,D,OCBUJ, pO6OT|/| BiAKPWUTUI ANS MPOMO3ULLN
[aTa HapoO )XeHHS:
31.05.1971(54)

Ten. +38(050)596-2619
Email:
headway.kov@gmail.com

06.2019 - Haw yac

Mpon3BoACTBEHHAA KOMMaHUSA

Ynpasnsowmin no 3heKTUBHOCTI

0060B'A3KMU: - BU3HEC-aHaNM3, MHAHCOBLIN aHaNn3,
9KOHOMUYECKUA aHanu3; - pa3paboTka, BHeapeHne n
ONTMMMK3aLMA OPraHn3aLnoHHON CTPYKTYpPbI, brusHec-
NpoLeccoB, CUCTEM yrnpaBrieHuns, 0byyeHns,
ajanTaunm, TeCTMpoBaHuA, aTTecTaumMm n MOTMBaLMM
nepcoHana; - pa3paboTka 1 BHeLPEHNE CUCTEMBI
yrnpasneHusa (NnaHupoBaHWe, KOHTPOJIb, ONTUMMU3ALMA)
3aTpaTamu, Hanoramu; - paspaboTka n peannsauuns
BbusHec-cTpaTerun, GUHaAHCOBLIX MOLENEN 1
NpPOrHo3oB, bn3Hec-nnaHoB, 6104)KeTOB, (HNHAHCOBbIX
nnaHoB, T20; - pa3paboTka 1 BHeOpeHNE YHETHON
NONNTUKW; - pa3paboTka 1 BHEAPEHNS CUCTEMBI
6l04)KeTnpoBaHNS;

04.2017 - 06.2019

TpenagnHrosas KoMnaHms

OupekTop dunnana

006o0B'A3KMU: - pa3paboTan n peannsosBan CTpaTerno
Pa3BMTMA (UaMana No 3akyrnke 3epHOBbIX «C HYNA»; -
chopmuposan n 0by4nn ahheKTUBHYIO KOMaHAY
CNeunanncToB No aKTUBHOWM 3aKyNKe 3epPHOBbIX C
MaKC/MMasibHOW MO 0TPaC/IN MapXXUHaIbHOCTbIO;
04.2009 - 04.2017

Mpon3BoacTeeHHas KoMnaHus (nepepaboTka
MACJIMYHBIX)

YnpaBnswowmn, gupekTop

OOOB'A3KM: - Ha OCHOBE CUCTEMHOIO aHaAn3a
PBIHOYHOIO OKPY>XEHUS U COCTOAHUSA NpeanpuaTus
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pa3paboTan n peannsoBan CTpaTeErno peopraHn3aLmm
N PEKOHCTPYKLMW NPeanpuaTus; - pykoBoACTBYACh
npuHumMnamy bepexnusoro npon3soacTsa (Kaizen, 5S,
TPM, SMED) pa3paboTan 1 BHeAPUA CUCTEMY
ynpasaeHnsa (aHanus, niaHUpPoOBaHME, KOHTPOb,
ONTUMM3aLMSA) KJIIOYEBbIMU acnekTaMm paboThl
npeanpusaTns; - LOCTUIHYT MaKCMMaslbHbIA YPOBEHb
BbIXO4A rOTOBOM MPOAYKLUN YCTAHOBJIEHHOI O
KayecTBa 1 peHTabenbHOCTY Cpean NpeanpuaTum C
aHaJIOrMYHOW TeXHOJIorner Npon3BoLCTBa.

06.2000 - 04.2009

Mpon3BoAcTBEeHHaa KOMMNaHUS (NPon3BoACTBO
NpPeumn3noHHbIX Tpyb)

CFO, 3aMecTuTeNb ANPEKTOPA N0 PUHAHCAM -
naBHbIN Byxrantep

00o0B'A3KMU: - pa3paboTan n peannsoBan CTpaTeruio,
peopraHusaumm MHaHCOBO-3KOHOMUYECKOro 610Ka
NpeanpuaTKS; - BHEAPUA CUCTEMbI BoaXXeTUpoBaHUS,
NJaHUPOBaHMA 1 ONTUMU3ALLUM 3aTPaT U HANoroB, -
peann3oBasl MOCTaHOBKY yrnpaBieH4ecKoro,
OyxranTepCcKkoro n Haja0roBOro yyeta C Hyns; -
obecneynn onTumanbHoO cbanaHCMpoBaHHbIN
KpeauTHbIN nopTdenb NPeanpuaTus ¢ npueieyeHnem
3aeMHbIX CpeacTB 0T 6HaHKOBCKUX N HEBAHKOBCKNX
CTPYKTYP, @ TakXe YacTHbIX nuL,; - paboTa ¢
YKPaAUHCKUMU 1 BHELLHUMUN (PUHAHCOBLIMU
WNHCTUTYTaMm Mo nNpuBaevYeHnto rUHaHCOBLIX PecypcoB
(knaccuyeckoe KpeLUTOBaHME, IN3UHI, (POHA0BOE
(hnMHaHCUpoBaHMe, TOproeoe HaHCMpPOBaHMe); -
paboTa ¢ 6aHKOBCKNUMY MHCTUTYTaMu Mo
onepaLnoHHbIM BorpocaM (YKkpauHa, F'epmaHus); -
paboTa ¢ (CKaNbHbIMYU OpraHaMn B TOM 4uCne B
Bonpocax Bo3meweHns HAC; - paboTa ¢
MeXAYHapo4HbIMA KOMMNaHUsAMU-NapTHepamMu B
BOMPOCax OrnepaunoHHON AeaTeNbHOCTH; - KOHTPOJIb
NoAroTOBKM N aHann3a (hakTU4eckux nokasatenen CF;
PNL - ron, kBapTan, MecsL; - KOHTPOb (PMHAaHCOBOIO
HanpaBJieHNA OrnepauuoHHON OeATeNbHOCTH.

BonoaiHHA MOBaMu

Pocicbka, YKpaiHCbKa

JlopaTkoBa iH(opMaLif

B cBoen paboTe 6a3mpyoCcb Ha CUCTEME PErYJIIPHOro
MeHeKMEeHTa

Knto4yeBble HaBblKW 1 3HAHWUS:
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Ynpas/ieHne akT1BamMm, feHeXHbIMU NMOTOKaMu,
3aTpaTamu;

YnpasJsieHne nepcoHanom;

BcecTopoHHWIN aHaNn3 AeaTeNbHOCTU NPeanpusTus
(3KOHOMUKa, hMHaHChI, br3Hec);

Co3paHune cucTem a(pPeKTUBHOI0
BHYTPUCTPYKTYPHOIO U MEXCTPYKTYPHOI0
B3aumopnencTsus; NoctpoeHne 6104)KETHOro
npotecca, OyxranTepckoro n yrnpaBJIEHYECKOro y4yeTa;

MporHo3mpoBaHue, MogennmposaHue busHec-
rnokasaTesien (pe3ynbTaToB);

Pa3paboTka 1 BHeApeHWe NOAUTKK, NpoLeayp u
CTaHAaApTOB;

PaspaboTka n BHeagpeHne cuctem obyyeHns,
ajanTtauum, TeCTUPOBaHUA, aTTecTauum n MoTUBaL MK
nepcoHana;



